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Chief, Manssenent Staff 25 June 1959
Acting Chief, 0&M Staff (LB/S 4rea)

Reorganization of the Office of the Comptroller, MS-2037

RFFERENCES: &« MNemorandum, with attachments, from the Deputy Domptrolier,
dated 10 June 1959 (Tab A),
be Hanagement Staff study of the Finance Division, Office of
the Comptroller, dated 22 August 1955.

1. In Tab &, the Office of the Uamptroller requests establishment of
an Industrial Contract Audit Division, reporting to the Corrtroller,
in licu of the present Industrial Audit Contract Branch of the
Finance Division. The positions proposed for the nev vivision, as
listed on the attachment to the request (Tab A), arc identical to
the positlons authorized for the Industrial Contraet Audit branch.

This reorganization was recommended by the Mana coment Staff in its
study dated 22 August 1955, which was aprroved by the Jomptroller
and by the Deputy Director (Support). At the Comptroller's request,
action on the reorganization wos deferred. The Comptroller is now
prepared to put the recrpanization into effect and desires to do so
as o? the beginning of the fiscal year. The reagons for the reorgan-
ization, as stated in the 1955 study, still arrly.

The 1955 Mansgement Staff study also recormended establismzent of an
Internal Audit and Control Branch in the Indnstrial Contract Auditi
bivision. Tho Comptroller specificslly excludes this change from

7is present reorganization request. The Dsputy Comptrollcr has stated
tiat the question of internal audit is still unde, consideration ara
that a spparate reguest will be made for ary positians required to
accemplish needed internal qudit worke The UM Staff will follow up
wvith the Comptroller in six months unless a specific request Las been
received. It is vol neeessary to delay this reorga.izati s while studies
ere made 3! the wnternal audit funetion.

The proposal does not involve any changes in budget requircrents, ceiling,
number of posit:.oms or radege
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5. I recommend that ywou approve the reorganization roquested in
Tab 4, as reflected in the organization chart and the list of
positions attached to Tab A.

Attachments
Tab A. Proposal, dated 10 June 1959, with organisation
chart ard “Approved Table of Organization.?

APPROVED:  This roquest is authorized within the authority and
responsibility of the Chief, Management Staff, as to
mmber of popltions and organizational implications.

"-ned

~

JOHN F.. O'GARA
Chief, Hanagement Staff

Distributions Orig & 1 « S84/D/Pers, w/i l}w.
2 ~ DIfS, w/1l att.
1 -~ Comptroller, no att.
1 = ¥gt/S FPile, w/l att.
1 - ¥gt/S Chrono, no att.

(25 3Jume 5°)
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MEMORANDUM FOR: Chief, Mansgement Staff

SUBJECT : Reorganization of Comptroller's C0ffice by
Changing Industriel Contract Audit Branch
to a Division of the Comptroller's Office
Rathexr than a8 Braanch of the Finance Division

REFERENCE

3]

Staff Study to Deputy Director (Support) dated
22 August 1955, subject, Management Study of
Pinance Division, Office of the Comptroller

1. 1In ref-renced staff study the Deputy Director (Support) approved
the establishment of an Industriel Contract Audit Division reporting
directly to the Comptroller, in lieu of the Industrial Contrsct Audit
Branch of the Finance Division. Iowever, the Comptroller indicated 1n
& note on the staff study that he desired to defer action on implementing
such a change until such tims as the newly appointed Chief of the
Industrial Contract Audit Branch had an opportunity to acquaint himself
with the operation of the Agency.

2. It hes now been determined that sufficient time has elapsed and
it is therefore recaommended that the proposed change 4in organization be
effected as soon uas practicable.

3. There is forwarded herewith Attachment &, showing the proposed
revised orgenizational chart of the Comptrollerts Office, end Attachment
B, showing the teble of organization of the Industrial Contract Audit
Division. The table of orgonization of the Industrisl Contract Audit
Division is exactly the same as the present table of organization of the
Industrial Contract Audit Branch. Therefore, it wili be observed that we
are not at this time proposing eny change in positions, grades, or average
grade.

L. The referenced staff study, epproved by the Deputy Director
{Support), provided for an internal audit and control branch consisting
of ten positions ranging from GS-5 to GS-13. It will be observed that

SEGRET
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w2 are not at this time proposing the establishment of such a brench
within the Industrial Contract Audit Division.

5. It wi1l11 be appreciated if you will expedite the proposed change
in organization as soon as posslble, preferably effective 1 July 1959.

SEGRET
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